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Summary of SEO Improvements Since Go-Live

The original site built by the designer did not include standard SEO infrastructure. Since the January
2026 go-live, eSolia has implemented the following improvements across the site:

Search engine visibility:

Added a dynamic robots.txt — a standard file that tells search engine crawlers which parts of the site
they may access. The original site did not have one, meaning crawlers had no guidance on what to
index.

Added a dynamic sitemap.xml — a structured list of every page on the site, with last-modified dates
pulled from Prismic. Search engines use sitemaps to discover pages and prioritize re-crawling pages
that have changed.

Added llms.txt — an emerging web standard that provides Al-powered search engines (such as
ChatGPT, Perplexity, and Claude) with a structured summary of the site’s content, covering both
Japanese and English pages.

Built a dedicated search engine notification service that proactively tells Bing (IndexNow), Google
(Indexing API), and the Wayback Machine whenever content is updated — rather than waiting for
crawlers to discover changes on their own.

Allowed Al search bots (GPTBot, ClaudeBot, Google-Extended) to crawl the site, so JAC information
can appear in Al-powered search results such as ChatGPT, Google AI Overviews (Gemini), and
Microsoft Copilot. Note: Copilot relies on Bing’s index, so the current Bing indexing issue (see status
below) also affects JAC’s visibility in Copilot answers.

Page-level SEO:

Added unique meta descriptions in both Japanese and English for all 21 page routes (42+ pages),
replacing the single default corporate description that was used everywhere. Search engines expect
every page to have a unique title and description — when multiple pages share the same description,
search engines may rank them lower or display unhelpful snippets in results.

Added unique meta descriptions for newsroom sub-sections (News and Media pages)

Added auto-generated meta descriptions for all ~35 team member profile pages in both languages
Fixed duplicate <h1> headings on several pages. The <h1> isthe main heading of a page — search
engines use it to understand what the page is about. Each page should have exactly one <h1>

followed by sub-headings ( <h2>, <h3>  etc.) in a logical hierarchy. Having multiple <h1> tags ora
disorganized heading structure signals poor page quality to search engines.

Added descriptive alt text to all images across About, Strategy, Team, and Portfolio pages (previ-
ously missing or generic)

Fixed page titles so team member names appear in the browser tab instead of generic titles

Structured data for rich search results:

Search engines can display enhanced results — such as company info cards, team member profiles with
photos, or news articles with dates and authors — when a site provides structured data (also called
“schema markup”). Adding structured data does not guarantee that search engines will use it — they
decide what to display — but it is considered table stakes for modern SEO, and without it a site has no
chance of appearing in rich results. The original site had none. We added the following:
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Organization schema on all pages (company name, address, contact) — helps search engines display
a JAC knowledge panel

WebSite schema on the homepage — enables sitelinks and site search features in results

Person schema on each team member profile page (name, title, photo, employer) — allows search
engines to show rich profile information when someone searches for a JAC team member

Article schema on newsroom detail pages (headline, date, author) — enables news-style rich results
with publication dates

Breadcrumblist schema for site navigation — shows the page’s location in the site hierarchy directly
in search results (e.g., “JAC > Strategy > Value Creation”)

Portfolio company schema with ownership relationships

All schemas are bilingual and switch correctly between Japanese and English

Alternate language links:

Added hreflang tags on all pages linking the Japanese and English versions together. These tags tell
search engines that two pages are translations of each other, so a Japanese user searching on Google
Japan sees the Japanese version and an English user sees the English version — rather than both
competing against each other or the wrong language appearing in results.
Fixed a bug where duplicate or broken hreflang tags were being generated

URL management:

Implemented 170+ legacy URL redirects from the previous site, so existing bookmarks, links from
other websites, and search engine references to old URLs continue to work instead of showing “page
not found” errors. This preserves any search ranking authority the old pages had built up.

Added canonical URLs on all pages — these tell search engines which version of a page is the “official”
one, preventing duplicate content penalties when the same page can be reached via multiple URLs.

Infrastructure:

Migrated from Cloudflare Pages to Cloudflare Workers for better performance, caching, and server-
side rendering control

Optimized search engine notifications per Bing’s recommendation: notifications are now event-
driven rather than bulk. Code deployments detect which pages were affected and submit only those
URLs. CMS content changes (news, articles, team updates) trigger notifications automatically via
a Prismic webhook within milliseconds of publishing. A weekly full sitemap submission runs as a
safety net.
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Current Bing Webmaster Console Status (10 March 2026)

Bing’s latest scan reports the following.

Issue Severity Pages Status
Too many pages with Moderate 119 See “Items Requiring
identical meta Action” below

descriptions

Meta descriptions on Moderate 79 See “Items Requiring

many pages are too Action” below
short

IndexNow is in batch Moderate 1 Resolved — now event-
mode driven: code deploys

and CMS publishes
notify only affected

pages
The <h1> tagis High 2 Dismissed — Bing is
missing incorrectly flagging SVG
image files as web
pages
The description is High 2 Dismissed — same SVG
missing files as above

The “identical” and “too short” counts are higher than February because Bing has now crawled more
pages, particularly individual team member profiles. The section-level pages (About, Strategy, Portfolio,
etc.) that were fixed in February are no longer contributing to these counts.

® 1nfo

In Bing Webmaster Tools, everything looks correct, but despite our efforts and our previous support
ticket with Microsoft Bing Support, the site is NOT on Bing’s index, and therefore is not showing up
in CoPilot either. Currently as of 11 March 2026 we cannot even submit a support ticket via Bing’s
official support channel.
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Items Requiring Action

1. News article descriptions in Prismic (content team)

Individual news articles and media items pull their meta description from the meta_description field
in Prismic. When this field is left empty, the article falls back to the default site description, which causes
it to appear as a duplicate.

ACTION: When publishing or editing news items in Prismic, fill in the meta_description field with a
one-sentence summary of the article (aim for 200-160 characters). This applies to both Japanese and
English versions.

2. Team member descriptions in Prismic (content team, optional)

Team member profile pages currently auto-generate a basic meta description from each person’s name
and title — for example, Otsuka-san’s page shows “Hiroyuki Otsuka - Chief Executive Officer (Founder) |
Japan Activation Capital, Inc. (JAC)”. This resolves the Bing duplicate description warnings but is generic.

ACTION: For a more compelling search result, fillin the meta_description field in each team member’s
Prismic profile (under the SEO & Metadata tab) with a custom one-sentence summary (aim for 200-160
characters). For example, Otsuka-san’s could read: “Founder and CEO of Japan Activation Capital.
Former Goldman Sachs partner with 20+ years of experience in Japanese corporate transformation.”
This applies to both the Japanese and English versions of each profile.
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For Review: Meta Descriptions by Page

The original site had no meta descriptions on any page except for the root page — every page used
the same default corporate description. Without unique descriptions, search engines either display that
repeated default text or auto-generate a snippet by pulling arbitrary text from the page, which often
looks disjointed or irrelevant in search results.

We wrote unique descriptions for every page based on the existing page content, so that search results
display a coherent, relevant summary for each page. Please review these descriptions and let us know
if any should be adjusted — for example, if the wording does not match JAC’s preferred messaging or if
any descriptions should emphasize different aspects of the page content.

Character length guidance:

Minimum Recommended Maximum
English 70 characters ~ 120-155 characters 160 characters

Japanese 40 characters 60-80 characters 90 characters

Japanese full-width characters occupy roughly twice the pixel width of English characters in search
results, so Japanese descriptions should be shorter in character count to avoid truncation by Google
and Bing.

Origin column key:

Kept — Existing description retained as-is

Summarized — Description assembled from existing page content in the respective language
Composed — Page content was too thin (e.g., only a title); description was written to reflect the page’s
purpose

Homepage

URL / (JA) /en/ (EN)
Origin Kept
JA Iy - TOTa4R=3Y - FvEFI (JAC)

ld. BRXF - hE HEREICNT 21REZ#HE LT
RERBERVNT SAAY MRS, FRENBHREZED
I <IRERTT,

EN Japan Activation Capital (JAC) invests in mid- to
large-cap Japanese listed companies, partnering
with management to drive long-term, sustainable

growth.
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About Section
URL

Origin
JA

EN

URL
Origin
JA

EN

URL
Origin
JA

EN
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/about/

Summarized

JAC IFEIRAF - PR ESBEEADREZREU. BE
fEEDRVWT S XY hDBH E, REAND DEFHIREY
REBEMBERNIEZRET HRERTT,

Learn about JAC’s approach to investing in mid- to
large-cap Japanese listed companies, partnering
with management to support long-term, sustainable
growth and value creation.

/about/message/

Summarized

JAC REEUFR TR &CEO KIXIFTIC LD, BAMRZE
DBERRZEZIBELYT 2 JAC DRIFEEREHEamICDVNT
DAy E—,

A message from JAC CEO Hiroyuki Otsuka on JAC’s
founding vision to support the revival and
sustainable growth of Japanese companies.

/about/philosophy/

Summarized

BATEDOBEMEZSISHU. BF - EE - #RIC
FEIRZED, IAC DRETBZEREBNDHET S
A—F =N ULET,

JAC’s investment philosophy: unlocking hidden
potential in Japanese companies through deep
partnership with management, creating a virtuous
cycle for companies, industries, and society.

8/29



() eSolia

URL
Origin
JA

EN

URL
Origin
JA

EN

Strategy Section
URL

Origin
JA

EN
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/about/mission/

Summarized

REREEOMER LN SER - HABRESAEADR
IR VIV MERET, JACHIBIFEZ vy 3>
=N aEBRNALED,

JAC’s mission and goals: enhancing portfolio
company value, creating positive impact across
industries and the Japanese economy, and fostering
a virtuous cycle for society.

/about/company/
Composed
IRy - TOTANR=3 Y - FvEYIGAEKH
(JAC) OEHBIE, FrfEt. 322, RFELRLOER
BREA T« RF v 35U —% BN

Company profile of Japan Activation Capital (JAC),

Inc. — corporate information including address,

founding year, representative, and office gallery.

/strategy/

Summarized
BRELPEDEEEFRICHEEL. WELEEERD
THENRMEREZEIRT D JACDIREA NS T

- BN ULET,

JAC’s investment strategy: partnering with
companies committed to transformation, driving
sustainable value creation through trust-based
dialogue and strategic engagement.
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URL /strategy/criteria/
Origin Composed
JA JACDIREV 1T V7, BENDREZRFE. £BEN

BRSYRTA—A—2 3y LfiERIHZRIEX 22
HIN—hF—&EUTHELET,
EN JAC’s investment criteria: partnering with companies

that embrace transformation and are committed to
creating fundamental, lasting value.

URL /strategy/value-creation/
Origin Summarized
JA EE - -BEYATL - BAEEKD 3 DD E 5 ADK

T, REFEZEORENIZAR & RRHNMEDER 23
€9 % JAC DI INMMIERE,

EN How JAC creates value: three pillars of business,
management, and capital policy transformation, plus
five arrows of support to drive sustainable corporate

growth.
URL /strategy/impact/
Origin Summarized
JA RRIAY NI ZATLADTYFIL—REEIYRIAET

WOEEZBEU. HRAFHEVILF DD EiF=zBiE
FIACDAVINT by

EN The impact JAC creates: upgrading management
systems and transforming business models to drive
sustainable returns and achieve valuation re-rating in
capital markets.
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Portfolio & Team
URL

Origin
JA

EN

URL
Origin
JA

EN

Newsroom & Articles

URL
Origin
JA

EN
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/portfolio/

Composed
JvNY - TOTa4R=3Y - FvEF (JAC) D
BEREE—B, BNKF - hE HSEEADR—
TAVAZCEWLRITET,
View Japan Activation Capital (JAC)‘s portfolio of
investments in mid- to large-cap Japanese listed
companies committed to transformation and
sustainable growth.

/team/
Composed

BEIVYI T VI TSAR—~ - ITOA4FT1, &%
BIRfT ELHRBRBEF DODIACOTA 7Ty Y3+
)ba:_h%al\aﬁbia_o

Meet JAC’s diverse team of professionals with
expertise spanning strategic consulting, private
equity, investment banking, and corporate

management.
/newsroom/
Composed
I - FUOFAR=23Y - FvEYIL (JAC) D
Za-2)—he TPV RLAR FREE XT47F

BER E DRHER.
Latest news and media coverage from Japan

Activation Capital (JAC), including fundraising
updates, new investments, and media appearances
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URL
Origin
JA

EN

URL
Origin
JA
EN

URL
Origin
JA

EN

Responsible Investment

URL
Origin
JA

EN
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/newsroom/news/

Composed
JACOZFLRUIU—=R, T7YRLARX, FHREERGE
@%%ﬁ:l_xc

Latest news from Japan Activation Capital (JAC),
including press releases, fundraising
announcements, and new investment updates.

/newsroom/media/

Composed
JAC BhED XA T+ PIBHEELHEE. HMD—E,

Media coverage, speaking engagements, and
publications featuring Japan Activation Capital (JAC).

/article/

Composed

Ny - TPOTaR=3Y - FvEYIL (JAC) D
IHESE, BEPLELREICETR VY1 hadEIT
LET,

Featured articles from Japan Activation Capital (JAC)
covering insights on investment, corporate
transformation, and the Japanese economy.

/responsible_investment/policy/

Summarized

JACOURTHEU T« - RUY—, EEHDHER
BERE LT REFEFOFHRIMREAFREEEHD
HEZEZELUTT,

JAC’s sustainability policy: supporting the
sustainable growth of portfolio companies and
contributing to the broader development of the

Japanese economy.
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URL
Origin
JA

EN

URL
Origin
JA

EN

Legal Pages
URL

Origin
JA

EN
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/responsible_investment/pri/

Summarized

JAC 13 2025 & 7 BICEERERAI (PRI) ILER, B
EHHHEERERE LT ARG ¥ —Y ORX1(L
ZEIELET,

JAC became a PRI signatory in July 2025, committed

to responsible investment principles and maximising
medium- to long-term returns.

/responsible_investment/stewardship/

Summarized
JAC IFEEXRAF 27— Rw > - O—R&EZIFAN,
BRERPELE ONEEZE U LiFENER & bEMER
LFITHDHEATNETD,
JAC has adopted Japan’s Stewardship Code,
promoting responsible investment through

constructive dialogue to support sustainable growth
and corporate value enhancement.

/privacy/
Summarized

I XY - TFOTaR=Y3Y - v VIR
(JAC) OFSANY—RUY—, ENSHROEE. F
HEN. EBFEICDOWVWT

Japan Activation Capital (JAC)‘s privacy policy
detailing the collection, use, management, and
protection of personal information.
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URL /terms/
Origin Summarized
JA IvINY - TOTAR=23Y - FrEY KRS
(JAC) ORARD = 7Y bORAERKN, SHERIICH
ERAE =10
EN Terms and conditions governing the use of Japan

Activation Capital (JAC)‘s website. Please read
carefully before accessing this site.

URL /cookie/
Origin Summarized
A IR - POTAR=YIY - F v EYVRAR

(JAC) DU T 7Y+ MTHIFS Cookie (IvF—) @
MABEICOVWT, FIFAENLEIES EZ SRRV
PESER
EN Information about how Japan Activation Capital

(JAC)‘s website uses cookies, including their purpose
and how to manage your cookie preferences.

URL /antisocial/
Origin Composed
JA Iy - TOTaR=23Y - FyEYIKARK
(JAC) DRMEHBDBIRICEET DERTS,
EN Japan Activation Capital (JAC)‘s fundamental policy

on the exclusion of antisocial forces, ensuring
compliance and organizational integrity.
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email hello@esolia.co.jp
Web https://esolia.co.jp/en

Hours  Monday-Friday, 9:00-18:00 JST
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AELFLARED SEO REDHIE

THAFT—DBRUIA VI FIVY A M ITIE BERNZSEO A Y T SHEENTVREATU, 2026 F 1
BOXRBRRAURE. VU7 BT A h2EICODUTORE=ZEmML X LT,

BREBEIVIVADOOHE :

7R robots.txt ZEM — KRBT VI VDIV A—F =01 MDEDERICT IV ECATEDINZIERT
BIEET7AINTI, AVIFINHA MR IDT 7D JO—5—ICWTB1 VTV I ADIE
HMNHBODFEFEATUT,
M7z sitemapxml ZBIl — Y1 k EQITARTOR—I DIEE(L!) 2 ~ T, Prismic h 5B U e RIEE
HBAZEHET, REIVIVRYA MY TZ2E>TR—IZHR U EEDH>cR—IDBI/O—
WEBELET,
llms.txt &80 — Al EEFDIEREIL > Y > (ChatGPT. Perplexity, Claude % &) (U KAV TV D
B EINEHMBARHEIZHOVWI T TIEETY, HEAE - ZBEOMR—IEW@BELTVET,
SEHORRI VY VEBEMY—ERAERBE - IV TV YDNBEFHFIND VI, Bing (IndexNow). Google
(Indexing API). Wayback Machine ICEEEIMVICERILE T, VO—S5—HBSEEFZ2HRETE2D=Z[FD
MHEMNZLEDFE UL,
Al DI&ZRRw b (GPTBot, ClaudeBot. Google-Extended) Ic &2 O—JL%&EFA] U, ChatGPT. Google
Al DIRRFERBIE (Gemini). Microsoft Copilot 72 & @D Al BEEZRER IC JAC DIBRHIRIRIND LS
ICUFE UTco i ER: Copilot IEBIng D1 > 7w O AITHRIF L TWB e 8 IRTED Bing 1 > 7w ¥ X[ (R
ERAT—92ZM) F Copilot IcHFD IACDERTRICEFELTWVET,

R—=IJLAX)D SEO :

221 R=I)—h (A2R=IYPE) KHEMEBTIAZ—IBAYT 20V T av=BMULEL
Teo YRIFIRTDOR=Y TR—DFT T # )V FEESFPEIXAERINTVWE U e BRIV IV IFER—
JICAZ—0RIA MV EFRBAXZBRFLTE D, EHOXR—IY TRIUGBEXZHET % & BRRIEAUA
Thiofeh, BFEERICRE G A ZRY "ARIZSINDAEMEN DD I,
Za-22N—LDUTEoa v (Za—AR=I AT TPR=I)ICAZ—IRAXIT1 A0 ') >3
> 73BN
2R3 RZDF—LAYN=TOT 1 —=)IbR=II(T, MSEBECEEERDA YT « 0T 3> 7ZENM
EBER—ITEE LTV <hl> BHUABIE, <hl> ER—I DA YEEULTHD BRIV I VIFT
NaE>TR=IDODAHRBEEBRUE T, ZER—JICTIE <h> N1 DREFH D ZDRICHTREU (<h2> |
<h3> 72 &) MERIEMBBE TR INRETY, <hl> §IhEHH - D RE UBENBIEINTLEWN
ECBRIVIVIIR=—IREBEMEVEHIFINDaIEMEN S D £,
About. Strategy. Team. Portfolio DER—Y DLERICERIANA alt 7+ 2 MZBI (U REEE
FreFyzxrJVyoOTUR)
R=I A RNNEBIEUL. TZ9FOYTICI TRV IRBITA NI TIRZLSF—LXAYIN—DEEINE
REIN3dLDICLFELU
vy FIREERDI-HOBELT— ¢
BRREIVIVIE, U1 OBSELT—9 (RF—<IX—07v 7] EBFENS) 2REHELTVWRIES. ©
EBFRN— R BEEMEOF—LAYN=TFAT 1 — )b, BIPEBMNEO -1 —AEEREDREINTIE
FIERZRICETET, BET —YZEMUTEREIY Y YW ENZFERTSRIEEH D FEA — FR
RABIRBERI VI M UET — Uh U, IBRD SEQ ITEWTRHEARAIREINTHS D, CNHARIFNIE
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Dy FUTIIMIRRSNDEERMRHD T A AV I FIVT A MMIFEELT - 9D HDEREBAT U
DIFaEmUE L :

£~R—Y|C Organization F—< ({tH&. FF. EER) —RREIVIVANIACOF LY IY/IxRI7ZER
TIBDDITRIBEERY

IR—LR—=I|C WebSite AF—Y —BTFERTOTFA M) VOO 1 MNERBEEZEMICULET
BF—LAYN=FOT 1 —=IUR—=JIT Person AF+—< (KHA. & BE. FiE%L) —JIACOF—LA
AVN—=RR VBRI FRTIOT 1 —IVERERTCETET

Z a2 —LFFHENR—YIC Article RF—~ (RHU. BfY. &FE) —2FHBAMEGEOZ2 -5 1
WDy FUFISEBHICULET

Y4 hFES -3 YHD Breadcrumblist 2F—Y — BREBHFERICR—I DY 1 MEBARDMUEZERE
FRUET (fI : TIAC > Strategy > Value Creation])

R—rT 4 U A EEORBERIAF—<

IARTDRF=XIF/INAU Y HFILINT, BRFBERETIELTIDEDDFRT

ER—JIC hreflang ¥ J7ZEBMU. BAGERERERZ) > O UE U, INS5DYTIF 2 DDOR—Y
NEVWDOFERRTH D CEZREBEI Y Y VITIRA T I CNICK D, Google Japan TIRZFE T HHAEI—
H—ICIFBERERN. BEBI -V —ICREEBRPERRINET — /=Y 3 YAEWEHEE LD, B
B EENRERERICKRRIND CEEZBHEET,
BEF 2 IFIB U T W e hreflang ¥ ' D /N T Z{EIE

URL 12 :

BY 1 S DLI70HAEDOL BV —URLUSFA LI R EERUVE U BEDOTYIR—D DD T
THA D50 [HURLADIBRI VY Y OZRN IR—IWEONDERAI I5—ZFKRITD
KODICERICHEE URtITER T, [BR—IDNEVWBRES VY F VT OERBEDHREINETT,
ER—VIICEFR URLZEM — A UR=JICERHD URL W5 7 I ATEDHEAIC. EDIN=I 300
MEX] BEONZREBEIVI VIGA. BEEAVTIVVICEBIRFIT 1 ZBEET,

1275
NITA—=RVR, Frvra, T—N\—PaRL YTV ITOFlZZm EZIESD7. Cloudflare Pages
M5 Cloudflare Workers ([CBfTUE U
Bing DR ICHEVWVREL Y Y V@Bl ZmiEk: BEIE/VL X E TR ARy MRENICED F UL,
I—RFTOCMRBFREEEZIFR—YDHZEEH U TZE URLIEIFEEELET, CMSIYTFYVYD
ZE (Za1—2R, 8E. F—LBH) EPrismic 7T T I7voZBU TARNSEEUMRLAICEENBA]
INFET, Z2HRELTERD I A XY X EHBEITLULTVET,
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Bing Webmaster Console DIRIX (2026 ££ 3 H 10 H)
Bing DR AF ¥V IFUATZHRELTVET,

SEQO WEDHE & L o —KHE

i EEE R—IH 2F—42
FA—AXYT 1 ROUT =] 119 i AR ERIER |
Va3 VDOR—INLTE i
%)
XIF4 20Ty 8] 79 s AR ERIER |
HETEBIR—IHZN =
IndexNow HY/Vy FE— =] 1 FRRB I — A RN SERE]
N [CZE: O—-RFFO1&
CMS NElFICREARSZ T
feR—I D HEH]
<h1> 4 5H7 0 = 2 #I'F — Bing h' SVG E/f&
Tr7A)WNEDT TIR=—Y
& UCERRE
SREASZAYZ LY = 2 T — EEERU SVG
T7414

ME—] $KXO ETED] OAOTY A2 AKDEIMLTVEDIE, BinghEDZ<DR—T HFITERID
F—LAYN=TFAT«—)V) ZOA—IUI®TT, 2RIBELIEEI >3V LARILDOR— (About.
Strategy. Portfolio &) IFTN5DATY MEEFNTULERE A,

® Info

Bing VI YR =YV =)V TRETERBICRRINTVETH. CNETO™E Microsoft Bing
R— bADOBWVWEDLEICEINDS5I. A M Bing DI VFYIRCEBRINTEST. 20D
CoPilot ITERTZEINTWER A, 2026 &£ 3 A 11 BIBTE. Bing DARYR— M F v RIMSHR— K
Foy N RKETDCETSTERVKRIRTY,
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HinhHERIEE

1. Za—-RBBOXAIT AoV FYay (AYFIYF—L4)

BRID =2 —RELEP AT ¢ PIEB L. Prismic @ meta_description 7 4 — )L RMWE X T 2o 1)
TavaEBEUTWET, COT 1 =)V RDZEDIHE, &LFIFZT 7 A bDOYA SEHRIAKICT +—IL/ICy &
L. BEEEUVUTERRINET,

++3ffili++ : Prismic TZ 1 —IER%ZAR - fR&ET SERIC, meta_description 74 — )L RICEEED 1 XE
HEADLTLREW (100~160 XFZHR). HAERERBROMS ICERSNE T,

2. F—LAVIN=DAIT« AoV TFay (AyTYVF—L)

F—LAYN=OFTOT 4 —IIR=IRBIRE. EXVIN—DORBAEEBNSERANBAY T+ 201
T avEBEER UL TVET —FIXIE KIFEDR—TTld THiroyuki Otsuka - Chief Executive Officer
(Founder) | Japan Activation Capital, Inc. (JAC)] ERIRINET, CNITKD Bing DEEEESIFFEIN
FIH ABIFY TRV YITY,

++¥ o ++ . KDMBENBRFBHERRTOIEDIC, FEF—L AV /)N—=0 Prismic 7A7 « — )l (SEO &
Metadata ¥ 7) @ meta_description 74 — )L RICAZAY LD I XEWNZEZ AN LTLIZETL (100~160X
FEEZ), FIZIE. KIFFDFEE 99/ - 7OT4R=23Y - v EY)VORIZEEFE CEQ, ;tI—)
RYY -y O2D/I—hF—E LT BRBEDZEEIC 20 FULORBE AR D, | HAZER & EEBROMA
ICERAINE T,
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LEaA—KH: R—ISEDAIYFTRAOVTI Y

FVIFIWHA MIGAIT ROV TFToaryh—tHEDFERATURE — IRTOR=IDBE—DF T+ )
NEESRBAAEFERUTWE U, A — 0 RHPNXHARWMEES. BRIV I VIFZEDEDIRESNET 7 4 )
RTFFRANERTITDIN R=INSEBEDTFIANES|IHUTRAZIRY hBEEIEM UEX T, CNIEFZD
Se. REERTEFEEFONRCEBRICEZET,
ER=—VOBEFEIYTIUVICEDWTIAZ—UIRHBEXZER U, REERIC—EMOH 2B LREHNHNEK
RENBESICULE U, UTOSRIEANXEZEL E 1a—WeREE, AEMUDEREMMASNIESHMS BN -
MZIE RIBNIACKRD A Yy E—I VT EGDRWEEP. R—IY OV TVVDERXRZAEZEFITNTHS
z&E,

XFHDEZ :

=2\ HELR BX
B 70 X% 120~155XF 160X=F
H&E 40XF 60~80 XF 90 X=F

HAZEDEANFIIRFRER THEEON 2 EDO LI IIEE HH S8, Google ¥ Bing TORREII %8
F3ICid. BEREBOHRBENXIZHREBLDNFHZRH T I2UENHD XTI,
origin S5 LDRH :
BE — IFEOHIANZ 2D F FFEMA
B — FEBOBRER—Y YTV YH S EH U TR L 12HIEX
FRMERE — R—Y OV T UNBWEE (91 MNLOHRE), R—YDOBENZERB U THIZITER LT
Bl 2574

R—LR—-Y

URL / (3A) /en/ (EN)
Origin BTz
JA IvI8Y - FOTFaAR—Y3Y - FvESIL (JAC)

id. BRXF - hE HEREICN T 21REZ#HeE LT
BERBERVNTSAAY NZESE, FHRNGRRZED
I <IRERTY,

EN Japan Activation Capital (JAC) invests in mid- to
large-cap Japanese listed companies, partnering
with management to drive long-term, sustainable

growth.
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URL

Origin
JA

EN

URL
Origin
JA

EN

URL
Origin
JA

EN
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/about/

JAC IFEIRAF - PR ESBEEADREZREU. BE
fEEDRVWT S XY hDBH E, REAND DEFHIREY
REBEMBERNIEZRET HRERTT,

Learn about JAC’s approach to investing in mid- to
large-cap Japanese listed companies, partnering
with management to support long-term, sustainable
growth and value creation.

/about/message/

e

JAC REEUFR TR &CEO KIXIFTIC LD, BAMRZE
DBERRZEZIBELYT 2 JAC DRIFEEREHEamICDVNT
DAy E—,

A message from JAC CEO Hiroyuki Otsuka on JAC’s
founding vision to support the revival and
sustainable growth of Japanese companies.

/about/philosophy/

BATEDOBEMEZSISHU. BF - EE - #RIC
FEIRZED, IAC DRETBZEREBNDHET S
A—F =N ULET,

JAC’s investment philosophy: unlocking hidden
potential in Japanese companies through deep
partnership with management, creating a virtuous
cycle for companies, industries, and society.
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URL
Origin
JA

EN

URL
Origin
JA

EN

Strategy €U > 3>
URL

Origin
JA

EN
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/about/mission/
E1

REREEOMER LN SER - HABRESAEADR
IR VIV MERET, JACHIBIFEZ vy 3>
=N aEBRNALED,

JAC’s mission and goals: enhancing portfolio
company value, creating positive impact across
industries and the Japanese economy, and fostering
a virtuous cycle for society.

/about/company/

HRRVER
IRy - TOTANR=3 Y - FvEYIGAEKH
(JAC) OEHBIE, FrfEt. 322, RFELRLOER
BREA T« RF v 35U —% BN
Company profile of Japan Activation Capital (JAC),
Inc. — corporate information including address,
founding year, representative, and office gallery.

/strategy/

219
KREFXEEOEEEMRICHEL, NEELEEZED
THRMN 72 MERNEZXRIRT 5 JACDIREZA ST

Y- UET,

JAC’s investment strategy: partnering with
companies committed to transformation, driving
sustainable value creation through trust-based
dialogue and strategic engagement.
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URL /strategy/criteria/
Origin FTRVERL
JA IACDIREUZATV7, BEANDEEERFB., KEMW

BRSYRTA—A—2 3y LfiERIHZRIEX 22
HIN—hF—&EUTHELET,
EN JAC’s investment criteria: partnering with companies

that embrace transformation and are committed to
creating fundamental, lasting value.

URL /strategy/value-creation/
Origin 21
JA EE - -RBEYVRATL - BXEED 3 DD E 5 RKDK

T, REFEZEORENIZAR & RRHNMEDER 23
€9 % JAC DI INMMIERE,

EN How JAC creates value: three pillars of business,
management, and capital policy transformation, plus
five arrows of support to drive sustainable corporate

growth.
URL /strategy/impact/
Origin 21
JA REIAY NV RTLDTZ Y TITL—REEIRIAET

WOEEZBEU. HRAFHEVILF DD EiF=zBiE
FIACDAVINT by

EN The impact JAC creates: upgrading management
systems and transforming business models to drive
sustainable returns and achieve valuation re-rating in
capital markets.

Confidential/ #% — v20260311Q | PDF/A-2b (ISO 19005-2) 24/ 29



() eSolia

R—bkT7AVF - F—L
URL

Origin
JA

EN

URL
Origin
JA

EN

Za—-2)—L - 5EE
URL
Origin

JA

EN
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/portfolio/

HTRTERY

Ny - TPOTaR=3Y - FvEYI (JAC) D
BRERTE—E, ERAAXF - AR HEHEADKR—
T ) A= CBEWNREITET,

View Japan Activation Capital (JAC)‘s portfolio of
investments in mid- to large-cap Japanese listed
companies committed to transformation and
sustainable growth.

/team/

HTRRIERR
BEIVYI T VI TSAR—~ - ITOA4FT1, &%
BIRfT ELHRBRBEF DODIACOTA 7Ty Y3+
)b?-h%éﬁ%ﬁfl\biﬁl

Meet JAC’s diverse team of professionals with
expertise spanning strategic consulting, private
equity, investment banking, and corporate
management.

/newsroom/

FTARTERY

JeINY - TOTaN=23Y - FvEYI (JAC) D
Za—2—hbe TFYRLAX FREE AT«7
BER & ORIIER.

Latest news and media coverage from Japan
Activation Capital (JAC), including fundraising
updates, new investments, and media appearances.
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/newsroom/news/

HTARTERY
JACOTF LRV =R, T7YRLAZ FHHRBERE
@%%ﬁ:l_xc

Latest news from Japan Activation Capital (JAC),
including press releases, fundraising
announcements, and new investment updates.

/newsroom/media/

FTAAVERL
JACEHED AT « PIBHEEPHE. HRMD—%,

Media coverage, speaking engagements, and
publications featuring Japan Activation Capital (JAC).

/article/

HARIERY

Ny - TPOTaR=3Y - FvEYIL (JAC) D
IHESE, BEPLELREICETR VY1 hadEIT
LET,

Featured articles from Japan Activation Capital (JAC)
covering insights on investment, corporate
transformation, and the Japanese economy.

/responsible_investment/policy/

E:2)
JACOURTHEU T« - RUY—, EEHDHER
BERE LT REFEFOFHRIMREAFREEEHD

HEZEZELUTT,

JAC’s sustainability policy: supporting the
sustainable growth of portfolio companies and
contributing to the broader development of the

Japanese economy.
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/responsible_investment/pri/

21

JAC 13 2025 & 7 BICEERERAI (PRI) ILER, B
EHHHEERERE LT ARG ¥ —Y ORX1(L
ZEIELET,

JAC became a PRI signatory in July 2025, committed

to responsible investment principles and maximising
medium- to long-term returns.

/responsible_investment/stewardship/

219
JAC IFEEXRAF 27— Rw > - O—R&EZIFAN,
BRERPELE ONEEZE U LiFENER & bEMER
LFITHDHEATNETD,
JAC has adopted Japan’s Stewardship Code,
promoting responsible investment through

constructive dialogue to support sustainable growth
and corporate value enhancement.

/privacy/
E1

I XY - TFOTaR=Y3Y - v VIR
(JAC) OFSANY—RUY—, ENSHROEE. F
HEN. EBFEICDOWVWT

Japan Activation Capital (JAC)‘s privacy policy
detailing the collection, use, management, and
protection of personal information.
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URL /terms/
Origin 21
JA IvINY - TOTAR=23Y - FrEY KRS
(JAC) ORARD = 7Y bORAERKN, SHERIICH
ERAE =10
EN Terms and conditions governing the use of Japan

Activation Capital (JAC)‘s website. Please read
carefully before accessing this site.

URL /cookie/
Origin e
A IR - POTAR=YIY - F v EYVRAR

(JAC) DU T 7Y+ MTHIFS Cookie (IvF—) @
MABEICOVWT, FIFAENLEIES EZ SRRV
PESER
EN Information about how Japan Activation Capital

(JAC)‘s website uses cookies, including their purpose
and how to manage your cookie preferences.

URL /antisocial/
Origin FTARAERY
JA Iy - TOTaR=23Y - FyEYIKARK
(JAC) DRMEHBDBIRICEET DERTS,
EN Japan Activation Capital (JAC)‘s fundamental policy

on the exclusion of antisocial forces, ensuring
compliance and organizational integrity.
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BEWahtE
WXEt Y V7 T105-7105 EREGEXEHE 1-5-2 9B T« 2> — 5 & (Workstyling)
B 03-4577-3380
X= hello@esolia.co.jp

Web https://esolia.co.jp
EXRRFE 2 HB~%. 9:00~18:00
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